MPHA FAcEs MOrE FuNDING cuts
FrOM YOur
ExEcutIvE DIrEctOr

I am sure you have read about or
heard news of the “Sequestration”
and other possible cuts in the federal
budget. The majority of Minneapolis
Cora McCorvey Public Housing Authority’s (MPHA)
funding for its Public Housing and Section 8 Housing Choice
Voucher (HCV) programs comes from the United States
Department of Housing and Urban Development (HUD) and
is impacted by Sequestration.

For those of you who are not familiar with what
Sequestration is, let me try to explain what it is and how it
came to be:

‘Sequestration’ is an action that is part of the Budget
Control Act (BCA) of 2011, approved by Congress and
signed by President Obama that creates automatic across
the board cuts to Defense and most discretionary funded
programs, including HUD. It was intended to create a situation that would force both Congress and the President to
come to an agreement on a budget because if they didn’t,
it would cut areas where no one wanted to see cuts.

Despite this strategy, Congress and the President were
unable to agree on a budget for Fiscal Year (FY) 2013 and
instead passed a ‘Continuing Resolution’ that included the
Sequestration cuts. What does this mean for MPHA?
Here is what we know:

Based upon the Continuing Resolution (CR) passed by
Congress which is the basis for 2013 funding for MPHA, the
agency will experience a $3.9 million short fall in the funds
it budgeted for 2013 and $7.9 million less than the agency
should receive based upon HUD’s funding formula. MPHA
developed its 2013 budget anticipating cuts and the $3.9
million in additional lost revenue is on top of this amount.
And this is on top of some $6.2 million in cuts, MPHA
absorbed in 2012.
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The ‘Sequestration’ on top of the severe cuts our agency
experienced in 2012 from both federal and local sources
poses significant issues for both our public housing and
Section 8 Housing Choice Voucher programs. I am confident we will deal with these challenges, but it will require
changes and adjustments by all of us.

I will be working with staff, resident leaders, HCV participants, our partners, other key constituencies and the
MPHA Board to respond to this crisis. I thank you for your
support, cooperation and ideas as we move through this
process. In this issue of the Communicator, you will find
detailed information on the cuts and what they may mean
for our Agency.

BACKGROUND

Sequestration comes on top of significant revenue shortfalls from previous years, including cuts from both the
United States Department of Housing and Urban
Development (HUD) and the City of Minneapolis. As a
result of these shortfalls totaling $6.2 million, in 2012,
MPHA eliminated a number of its programs, significantly
cut its security budget, utilized reserves to help continue
the work of the Agency and reduced staffing by 24 FTEs.
We are going into our second consecutive year being
unable to take anyone off our Section 8 Housing Choice
Voucher general tenant-based waiting list. This means as
vouchers turn over, MPHA cannot reissue them due to
funding shortfalls. We last opened our Section 8 Waiting
List in 2008 and still have approximately 10,000 families
on that list.

MPHA’s MIssION
The mission of the Minneapolis Public
Housing Authority is to promote and deliver
quality, well-managed homes to a diverse
low-income population and, with partners,
contribute to the well-being of the individuals, families and community we serve.

EQuAL HOusING OPPOruNItY - EQuAL EMPLOYMENt OPPOrtuNItY

FY 2013 CONGRESSIONAL ACTION AND FISCAL IMPACT

• Based upon the Continuing Resolution (CR) passed by
Congress which is the basis for FY 2013 funding for MPHA,
the agency will experience a $3.9 million short fall in the
funds it budgeted for FY 2013 and $7.9 million less than the
agency should receive based upon HUD’s funding formula.
MPHA developed its FY 2013 budget anticipating cuts and
the $3.9 million in additional lost revenue is on top of this
amount.

• To provide a picture of the possible impact of
Sequestration, if MPHA chose to address its budget shortfall of $3.9 million solely by reducing the number of vouchers, it would eliminate housing assistance for approximately 445 needy families who are currently receiving assistance. This is not the course we are looking to pursue, however; as a result of the CR and Sequestration, MPHA will be
required to make changes to its programs and services
and/or utilize additional reserves equivalent to this loss.

FUNDING FACTS

• Public Housing – Low Rent Program: Based upon the
information we have received from the National
Association of Housing and Redevelopment Officials
(NAHRO), as a result of the CR passed by Congress that
includes the Sequestration, MPHA’s proration will be
83% of the amount Congress and HUD has determined
is “necessary” to properly operate the Low Income
Public Housing Program in Minneapolis. This is a 17%
reduction in what Congress and HUD have determined
is needed to effectively operate the business operations of public housing – not the 5% cut solely attributable to the Sequestration.

• Section 8 – Housing Choice Voucher Program
Administrative Costs: Based upon the information we have
received from HUD, following passage of the CR by
Congress and including the Sequestration amounts,
MPHA’s proration will be 68.5% of the amount Congress
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and HUD has determined is “necessary” to properly administer the Section 8 Housing Choice Voucher program. This
is a 31.5% reduction in what Congress and HUD have
determined is needed to effectively meet the administrative requirements of the Section 8 Housing Choice Voucher
program – not the 5% cut solely attributable to the
Sequestration.

• Section 8 – Housing Choice Voucher Program – Housing
Assistance Payments (HAP) Based upon the information
we have received from HUD following passage of the CR
by Congress and including the Sequestration amounts,
MPHA will only receive 94% of the amount Congress
and HUD has determined is “necessary” to fund the
same number of participants rental assistance for
Section 8 – Housing Choice Voucher participants as provided for in 2012. These are the deepest cuts that have
ever been made in the Section 8 HAP program. This
shortfall of $2.17 million could have a direct impact on
the number of families who can participate in the
Section 8 – Housing Choice Voucher program.

MPHA IMPACT

If applied across-the-board
in all programs, these cuts
in federal funding could
directly impact some
21,000 low income public
housing residents and Section 8 program participants, and
over 1,300 Section 8 landlords in the City of Minneapolis.

MPHA will likely need to respond to these additional funding cuts in a variety of ways. The agency recognizes its core
responsibility to preserve and protect the properties it
owns and operates which have a value of approximately
$700 million. MPHA estimates that its public housing properties have annual capital improvements needs exceeding
$17 million. The 2013 funding for capital improvements
after sequstration is expected to be $10.1 million.

The challenges MPHA faces for the remainder of FY 2013
are unprecedented and will require significant adjustments
to our current budget. Given the likelihood that these challenges will continue into the foreseeable future, MPHA will
be establishing a new framework for consideration of how
our agency will deliver its programs and services and how
we will fund our operations for the FY 2014 budget.
Bob Boyd & Mary Abrahamson, Editors
612-342-1437

