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Highlights

May 2018

actual

actual

The last paper file in the HCV 
department has been scanned and 
shredded! This is the culmination of 
over 10 years of staff efforts and the 
dedication of HCV leadership to 
operating a paperless department.

MPHA Human Resources is debuting 
an online system that considerably 
streamlines the onboarding process for 
new employees and their supervisors. 

The HCV department has promoted 
five employees into new Specialist 
positions. This move should increase 
oversight of our processes and improve 
outcomes, while creating leadership 
opportunities for high-performing staff. 
HCV also recognized Eligibility 
Technician Tamicko Mitchell with its 
latest HCV Impact Award.

MPHA’s loan award under the state 
Public Owned Housing Program 
increased four-fold, to $2.2 million. 
These funds will go toward 
comprehensive building modernization 
and elevator work at two Cedars 
buildings.

HUD has accepted MPHA's 2017 
Moving to Work Annual Report.

Building & Grounds Specialist Kathy 
Serota passed away in late May. She 
was an exemplary employee who 
worked for MPHA since 2008 and spent 
her entire MPHA career working in the 
Hiawatha AMP.

The Mayor of Minneapolis, in his State of 
the City address, announced a program 
called "Stable Homes, Stable Schools" in 
partnership with MPHA and the 
Minneapolis Public Schools. The program 
would provide voucher-type assistance 
to families of homeless students.
Provided the city appropriates funds, we 
anticipate implementing in 2019.

The Metropolitan Council (Metro HRA) 
has agreed to join MPHA in a joint 
request to HUD to establish a regional 
Moving to Work agency.

MPHA is applying to HUD for 300 new 
vouchers for non-elderly, disabled 
households. We are proposing to 
house many of these new households 
by project-basing the vouchers with 
new partners.

Operational Excellence Partnerships Agency News



Financials

May 2018
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Operating Sources and Uses

MTW Public Housing and Housing Choice Voucher (HCV) Program
Favorable

(Unfavorable)

Sources YTD Budget YTD Actual Variance Variance %

Tenant Revenue -Rents & Other $        8,705,875 $        8,705,470 $                (405) 0%

Public Housing Operating Subsidy $        8,400,955 $        8,355,301 $           (45,654) -1%

HCV HAP Subsidy & Admin Fees $      18,043,869 $      17,982,916 $           (60,953) 0%

Other Revenues, Fees, & Grants $           845,675 $        1,005,067 $            159,392 19%

Transfers-In $                     - $                       - $                       - n/a

Total Sources $    35,996,374 $      36,048,754 $             52,380 18%

Uses

Public Housing Operations $      18,423,212 $      18,267,143 $           156,069 1%

Housing Choice Vouchers $      17,955,709 $      17,994,513 $           (38,804) 0%

MTW Initiatives $           167,675 $           100,850 $             66,825 40%

Total Uses $      36,546,596 $      36,362,506 $           184,090 1%

Net Sources/(Uses) $         (550,222) $         (313,752) $           236,470 43%
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2018 Budget Capital Spending YTD*

Capital Improvement

Capital Grant Funds MTW Funds
*An additional $7.9 million is under obligation for capital projects YTD

*Other Revenues, Fees, and Grants exceeding planned levels due to a higher number of port-in vouchers.  MPHA is paid an administrative fee for each port-in voucher.
*MTW Initiative budget savings is due to vacant budgeted positions.  Hiring process is underway.
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Public Housing Programs

Goal
Total 

Completed 
May 2018

% 
Completed 
within Goal

Average 
Days 
Open

Emergency: 24 Hours 60 100% 0

Urgent: 1 Day 663 90% 2

After Hours Non-

Emergency: 2 Days
8 88% 0.5

Important: 3 Days 1,050 73% 8

Routine: 10 Days 2,465 84% 13

Non-Routine: 20 Days 78 74% 23

Open Work 
Orders going 

into May 
2018

Work Orders 
Opened 

during May 
2018

Work Orders 
Completed 
during May 

2018

Net Open 
Work Orders

7,142 5,213 4,334 8,021

May 2018
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Family Unification Program and 
Veterans Affairs Supportive 
Housing

16,454
individuals

HCV staff are currently attempting to contact all waiting list applicants.  
Those who do not respond are inactivated but will be reactivated if they 
respond within one year.



Building Improvement Projects - Active

ADDRESS DESCRIPTION OF WORK STATUS
2121 Minnehaha Ave Plumbing & fire alarm system replacement Planning

1515 Park Ave S Plumbing & shower replacement Planning

1001 Washington First floor lobby/security upgrades Planning

Scattered Sites – various sites 2018 improvements: Roof & garage replacement Bidding

3755 Snelling Ave Roof replacement Awarding contract

Glendale Headstart Facility Roof replacement Awarding contract

Horn Towers, 314 Hennepin, 1717 

Washington, Hiawatha Towers, Elliot 

Twins, 630 Cedar

Fire alarm system replacement Awarding contracts

314 Hennepin, 1710 Plymouth, 1206 2nd

St NE

Elevator modernization Materials ordered

Cedars Community Site security upgrades Materials ordered

314 Hennepin Ave Site security upgrades In progress

3205 E 37th St & 3755 Snelling Ave Plumbing, showers, fire alarm system replacement; 

HVAC upgrades; apartment improvements

In progress

1314 44th, 600 18th, 3116 Oliver, 2415 N 

3rd, 710 2nd, 616 Washington; 1900 3rd, 

809 Spring, 1710 Plymouth

Fire alarm system replacement In progress

2728 E Franklin Ave Plumbing, showers, fire alarm system replacement; 

HVAC upgrades; apartment improvements

In progress

Urban Gardens Unit improvements In progress

1627 S 6th St Plumbing, fire alarm system replacement; HVAC 

upgrades, apartment improvements

In progress

828 Spring, 620 Cedar, 2121 16th Ave Elevator modernization Substantially complete

Development Projects - Active

ADDRESS DESCRIPTION OF WORK STATUS
Minnehaha Townhomes 16-unit new construction Closing Scheduled

May 2018
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Voice of the Five Thousand 

Residents in nearly all of MPHA’s forty-two highris-
es elected new resident council officers in May.  
They include council presidents, vice presidents, 
secretaries, treasurers, as well as other positions 
designated by each highrise.   
 

Around 150 of these newly-elected officers attend-
ed one of two trainings in May held at 1815 Central 
Ave. N.E. and 630 Cedar Ave. S. Officers learned 
the importance of working as a team, safeguarding 
resident council funds, how to plan and run effec-
tive resident council meetings, the role of the coun-
cil in advocating on behalf of tenant concerns, and 
more.   
 

In small group trainings attendees also practiced 
creating meeting agendas and how to plan and or-
ganize successful community events. 
   

Resident council officers are responsible for plan-

Ready to serve their highrise communities 

MHRC trains newly-elected resident council officers  

MHRC Lead Organizer John Stumme (left) trains newly-elected resident council officers at a training in May held at 
1815 Central Ave. NE. 

ning and running fair and democratic monthly 
council meetings, carrying out activities and direc-
tives voted on by residents at council meetings, 
managing and accounting for resident council 
funds, and promoting good communication be-
tween residents, MPHA and others.   
 

A healthy resident 
council is not just 
the responsibility of 
the officers; all 
residents are 
members of the 
resident council and 
are encouraged to 
show up and vote 
at meetings and 
volunteer to help 
with resident 
council activities.  

Officers participate in a training 
at the 630 Cedar Ave. Pavilion 
in May. 



MHRC Board Meeting 

Wrap UP  

 

 

The MHRC Board meeting was held May 18 at 
1015 4th Ave. N.  Board action included: 

 Review of MHRC priorities #6 regarding 
continuing and supporting the Highrise Laundry 
Project, #7 regarding promoting individual 
responsibility for quality environments, and #8 
regarding promoting appreciation of highrise 
diversity;  

 Discussion of 2018 voter engagement plans; 

 Discussion with VOAMN Highrise Social 
Services Director Bill Melton about two new 
VOAMN positions—one for crisis intervention 
and another to assist new move-ins;  

 Discussion with MPHA Executive Director/CEO 
Greg Russ about MPHA’s Strategic Vision and 
Capital Plan; 

 Discussion with Russ and MPHA Director of 
Operations Mary Boler about MPHA’s plans for 
a new Quality Maintenance Program; and 

 Discussion about plans for the September 27 

Annual Highrise Celebration. 

MPHA board approves 

framework for meeting 

future capital and  

redevelopment needs 

At their board meeting in May, MPHA commis-
sioners adopted a “Strategic Vision and Capital 
Plan.”  The plan is based, in part, on the premise 
that the federal government is not meeting its obli-
gation to adequately fund housing authorities in 
order for them to operate, maintain and preserve 
their housing stock. Therefore, new strategies for 
raising funds are necessary.  
 

For the highrises, this could include converting the 
current public housing subsidy for most units to 
Tenant Protection Vouchers.  MPHA says this 
could allow them to triple the amount of subsidy 
they get for each unit from HUD, which in turn 
would put the MPHA in a better position to borrow 
money from private investors to rehab the build-
ings.  MPHA Executive Director/CEO Greg Russ 
has told resident leaders that residents would see 
no change in their rent or in the management and 
maintenance of their buildings.  MPHA has com-
mitted to ongoing regular dialog with the MHRC 
and individual resident councils to address ques-
tions and concerns about the risks of converting 
subsidies, the various financing options, as well as 
questions about tenant protections.  Any work at a 
highrise would first require a comprehensive resi-
dent involvement process. 
 

The MPHA board had previously adopted a set of 
guiding principles for redevelopment work which 

included a provision that all partnerships (with in-
vestors) “must result in a development agreement 
that provides permanently affordable housing and 
a return on investment that clearly benefits the 
MPHA and its residents.”  
 

The Strategic Vision and Capital Plan also in-
cludes MPHA addressing resident health and hu-
man services needs in its redevelopment work, as 
well as the establishment of  a Quality Mainte-
nance Program (QMP).  A goal of the QMP is to  
“improve the approach to grounds, janitorial, pest 
control, and major systems maintenance.”  Mem-
bers of the MHRC’s Maintenance, Modernization 
and Management committee will be involved in 
reviewing proposals for setting up the QMP. 

MPHA Executive Director/CEO Greg Russ discusses 
MPHA’s draft Strategic Vision and Capital plan at the 
May 17 MHRC Board meeting at 314 Hennepin. 



 

Hamilton Manor, 1314 44
th
 Ave N, residents (photo 

above) join Physical Therapy graduate students from 
St. Catherine University in St. Paul in chair exercises.  
The students worked with residents from five highrises 
on a variety of resident-requested exercise and well-

ness activities 
during a two-week 
Service Learning 
project in May.  
Residents from 
the Cedars high-
rises (photo, left) 
enjoy stretching 
exercises with St. 

Kate’s students.  This is the third year of this popular 
partnership between St. Catherine University and the 
Active Living Committee.  Wellness activities also were 
held at Lyndale Manor, 600 18th Ave N, 1515 Park Ave 
S and 2419/33 5th Ave. S.  This year, in addition to 
stretching and strengthening exercises, the wellness 
activities included foot care, chair yoga and meditation, 
sodium content of foods, and computer and cell phone 
skills. 
 

It’s planting time (finally)! Balbir Kathurja and Adan Nur 
(photo below, right) plant peas, collards and coriander 
in the 1515 Park community vegetable garden.  Seeds 
and plants are donated through the MN State Horticul-
tural Society’s Minnesota Green program and U of M 
Extension Master Gardeners 
are available to assist at 
some sites.  New raised bed 
gardens are in the works for 
resident community garden-
ers at 2419/33 5th Ave S and 
3755 Snelling Ave S.  Over 
50 residents are involved 
with ten community vegeta-
ble gardens this year, grow-
ing nutritious food for them-
selves and to share with their 
neighbors. 

Residents show up, 

speak out for public 

housing 

No one knows more than residents that public 
housing is one of our state’s most valuable re-
sources and that it must be protected and expand-
ed so it can continue to meet the housing needs of 

those it is intended to 
serve.  And no one 
can do a better job of 
communicating this 
message to lawmak-
ers than residents.  In 
May, as part of the 
“Our Homes, Our 
Voices” campaign 

resident leaders par-
ticipated in several 
activities to support 
increased funding for 
public housing and 
community develop-

ment programs including a post card campaign to 
federal lawmakers (top photo) and a rally at the 
State Capitol where MHRC 
President Mary McGovern 
(above) and MHRC Secretary 
JoAnn Montgomery (right) 
provided public testimony and 
spoke to state lawmakers 
about passing a bonding bill 
with adequate funding for 
public housing.  The efforts at 
the state level helped secure 
$10 million in bonding for 
public housing. 

MHRC President Mary McGov-
ern urges Representative Urdahl 
to increase state funding for pub-
lic housing. Urdahl is chair of the 
House Capital Investment Com-
mittee. 



  

This Month’s Events 
 

Thursday, June 7, 9:30 a.m.: MHRC Executive 
Committee meets at 350 Van White Mem Blvd. N. 
Wednesday, June 13, 1:30 p.m.: N/NE Area 
meets at 314 Hennepin Ave. 
Thursday, June 14, 1:30 p.m.: SE/SW Area 
meets at 2419/33 5th Ave. S. 
Friday, June 15, 9:30 a.m.: MHRC Security Ad-
visory Committee meets at 1015 4th Ave. N. 
Thursday, June 21:  Annual Project Lookout 
Cookout volunteer recognition event (registration 
information will be distributed to eligible volun-
teers). 
Monday, June 25, 9:30 am: Active Living Com-
mittee meets at 1015 4th Ave. N.; 12:00-2:30 
p.m.: BINGO at 1015 4th Ave. N. 
Wednesday, June 27, 12:00 pm: Resident Advi-
sory Board meets at 1001 Washington Ave. N.;  
1:30 p.m.: MPHA Board of Commissioners 
meet  

Recognizing 

those who make 

a difference… 

MHRC seeks nominations for “Make a 

Difference” Awards 

Is there someone in your highrise who makes your 
building a better place to live—maybe someone who 
volunteers her/his time for others or for your highrise 
and doesn’t expect recognition, but who you think 
deserves it anyway?  Or, is there a program or activity 
of your resident council that has improved the sense of 
community in your highrise? 
 

Help this special person, or your resident council, get 
the recognition they deserve by nominating them for a 
“Make a Difference Award.”  All nominees will be 
recognized in the Lowdown and one individual and one 
resident council nominee from each of the four Areas 
will receive a “Make a Difference” Award at the Annual 
Highrise Celebration, September 27. 
 

Send us your nominations!  To request a 
nomination form call 612-342-1330.  Or, write to us or 
send an email telling us who you are nominating and 
why you think your nominee should receive a “Make a 
Difference” Award.  Please be  specific and provide as 
much information as possible. Also, please provide 
your name and phone number.  Nominations are due 
August 15 so don’t delay!  Send nominations to MHRC, 
1015 4th Ave. N., Suite 203, Mpls, MN 55405 or email: 
jstumme@mplshighrise.org 

The Highrise Lowdown is a publication of the Minneapolis 
Highrise Representative Council, 1015 4th Ave. N., 
Minneapolis, MN  55405.  The Lowdown will print reader 
responses as space permits; we reserve the right to edit all 
submissions.  Send submissions to the address above or to 
jstumme@mplshighrise.org.  Call 612-342-1331 for more 
information. 

 Attend your Area 

meeting in June 

Residents are encouraged to attend the Area 
Meetings this month.  Topics will include: 

 A  “check-in” with resident council officers, 

 Q & A with MPHA Director of Operations Mary 

Boler 

 Updates on 2018 civic engagement plans 

 Information about the 2018 Make A Difference 

Awards 

North/Northeast residents meet 

 Wednesday June 13, 1:30 p.m.  
314 Hennepin Avenue 

Southeast/Southwest residents meet 

 Thursday, June 14, 1:30 p.m. 
2419/33 5th Ave. S. 

 
 

(check fliers posted in your highrise for bus info.) 

June is National LGBT Pride month.   
Happy Pride from the MHRC! 

Cedars residents learn about 

major site security project 

planned for their buildings 

Architect Kent Simon with Miller Hanson Partners 
(above, left) discusses plans for a major site security 
project set to begin soon at the Cedars which will in-
clude perimeter fencing, new outdoor security cameras 
and reconfiguration of building entrances.  Also on hand 

to show support for the pro-
ject were Mayor Jacob Frey, 
6th Ward City Councilmem-
ber Abdi Warsame and 
MPHA Executive Director/
CEO Greg Russ (photo left, 
pictured left—right). 




