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MPHA's 2018 MTW Annual Plan has
been formally approved by HUD.

Scattered Sites Maintenance Team
Leader Dale Van Blarcom has retired
35 years to-the-day from when he
started with MPHA in 1983. Dale has
held almost every position in the
maintenance department and takes
pride in his abilities to make repairs to
the heating, plumbing and electrical
systems of our properties. Dale was
always on hand to help teach and
mentor his staff. Thank you Dale for
your hard work and dedication to the
agency!

The Minneapolis City Council
unanimously passed a resolution “in
support of investments in public housing
and the people who live there,”
sponsored by Council Members
Warsame and Jenkins. The resolution
affirms the critical role public housing
plays in the city's housing landscape
and notes the challenges created by
decades of federal underfunding. It
expresses the need for the city and
MPHA to work in partnership to preserve
all public housing units and defines the
protections public housing residents
deserve during this process.

MPHA has been awarded a
Commitment to Enter into a Housing
Assistance Payments Contract (CHAP)
for our application for the Rental
Assistance Demonstration (RAD) for the
Elliot Twins. This means that our RAD
application has been approved. This
approval allows MPHA to begin the
formal process of assembling a
financing plan, engaging regularly with
residents, and otherwise satisfying the
requirements necessary for the
ulfimate RAD conversion of the

property.

The latest Housing Choice Vouchers
Impact Award winner is Eligibility
Technician Sara Spears. Her
interactions with participants and co-
workers have always been helpful and
very informative. She goes beyond the
duties and provides families with a

wealth of resources. In the month prior,

HCV honored Quality and Technical
Specialist Jamie Fritts with the Impact
Award. Jamie quietly and consistently
provides excellence customer service,

both internally and externally.

The 2019 budget passed by the
Minneapolis City Council includes $3.3
million for the first year of Stable Homes,
Stable Schools, a partnership among
MPHA, the City, and the Minneapolis
Public Schools. Through this program, we
will be working to provide rental
assistance to families of homeless
childrenin 15 Minneapolis public schools.
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Financials

Operating Sources and Uses

MTW Public Housing and Housing Choice Voucher (HCV) Program

Favorable
(Unfavorable)

Sources YTD Budget YTD Actual Variance Variance %
Tenant Revenue -Rents & Other $ 19,152,925 % 19220857 % 67,932 0%
Public Housing Operating Subsidy $ 18,482,101 $ 18,481,823 % (278) 0%
HCV HAP Subsidy & Admin Fees $ 41,276,265 $ 40,771,148 % (505,117) -1%
Other Revenues, Fees, & Grants $ 2,157,283 $ 2,414,610 % 257,327 12%
Transfers-In $ -3 - 3 - n/a
Total Sources $ 81,068,574 $ 80,888,438 §$ (180,136) 0%

Uses
Public Housing Operations $  41,645581 $ 41,779,224  $ (133,643) 0%
Housing Choice Vouchers $ 40,913,510 $ 40,627,939 % 285,571 1%
MTW Initiatives $ 315,125 $ 139.787 % 175,338 56%
TotalUses $ 82,874,216 $ 82546950 % 327,266 0%
Net Sources/(Uses) $ (1.805642) § (1,658.512) 3 147,130 8%

*Some costs planned fo be charged to MTW activities are being charged to the Central Office based on asset management guidance.

Year to Date (YTD) Expenses

Central Office $7.1

budgeted

Public Housing $4] 8 $41.6

HCV Program

budgeted

$41.4 541.7

budgeted

In Millions of Dollars

Budget m Actual
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*An additional $6 million is under obligation for capital projects YTD

Capital Improvement
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Capital Spending YTD*
MTW Funds
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Public Housing Programs

Occupied Units
714 180

N
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4,862
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*Metropolitan Housing Opportunities Program
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33

new units leased
during month

99.57%

occupancy

L Units Leased with Average Overall Turnaround Time*
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Public Housing Programs

Work Orders Opened and
Completed by Month
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m Opened Completed
Applicants on Waiting List
Family | 5 /34
Near Elderly (50- 1) | | 5.072
Disabled (18-49) | TGN 3472

Eiderly (62+) [} 554
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% Average

CorLOtf:-alte d Completed Days

P within Goal | Open
Emergency: 24 Hours 56 100% 0
Urgent: 1 Day 637 93% 1

After Hours Non-
Emergency: 2 Days

100% 0

19
536

100% 6

Important: 3 Days

Routine: 10 Days

Pest Confrol

November 2018



Housing Choice Voucher Programs

People Served by Program*
4 251

N

5,709 ‘328

households

16,832

individuals

4,397

Moderate Rehabilitation
= FUP and VASH

Family Unification Program and
Veterans Affairs Supportive
Housing

= Sponsor-Based
m Project-Based
= Tenant-Based

*Including port-ins and port-outs
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HCV staff are currently attempting to contact all waiting list applicants.
Those who do not respond are inactivated but will be reactivated if they
respond within one year.
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Average Housing Assistance
Payment per Unit, Year to Date

$741

$700 $716

2016 2017 2018

Annual Inspections Conducted
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Building Improvement Projects - Planning
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ADDRESS DESCRIPTION OF WORK STATUS
2415 N 3rd St Security pilot Planning
315 Lowry Facade repairs Planning
311 University Ave NE Main electrical switch gear & generator replacement Planning
2728 E Franklin Ave Main electrical switch gear & generator replacement Planning
2121 Minnehaha Main electrical switch gear & generator replacement Planning
Cedars lowrises Roof replacement Planning
1611 S 6th St Plumbing & fire alarm system replacement, sprinkler Planning
system retrofit, apartment improvements including
creation of 6 ADA units; HYAC upgrades
Horn Towers & 1627 S 6th St Elevator modernization Planning
901-1015 4th Ave N Generator installation Planning
Scafttered Sites Energy pilot projects Planning
Elliot Twins Comprehensive building modernization Planning
Scattered Sites 2019 Comprehensive modernization Planning
Hiawatha Towers Site security upgrades Planning
Development Projects - Active
ADDRESS | DESCRIPTION OF WORK | STATUS

Minnehaha Townhomes

16-unit new construction

In progress

November 2018



Building Improvement Projects - Active
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ADDRESS DESCRIPTION OF WORK STATUS

2121 Minnehaha Ave Plumbing & fire alarm system replacement Mobilizing

1515 Park Ave S Plumbing & shower replacement In progress

1001 Washington First floor lobby/security upgrades In progress

314 Hennepin, 1710 Plymouth, 1206 29 St NE Elevator modernization In progress

Horn Towers, 314 Hennepin, 1717 Washington, Fire alarm system replacement In progress

Hiawatha Towers, Elliot Twins, 630 Cedar

1314 44, 600 18™, 3116 Oliver, 2415 N 39, 710 29, | Fire alarm system replacement In progress

616 Washington; 1900 39, 809 Spring, 1710

Plymouth

Scattered Sites — various sites 2018 improvements: Roof & garage replacement In progress

1627 S 6 St Plumbing, fire alarm system replacement; HVYAC In progress
upgrades, aparfment improvements

3205 E 37t St & 3755 Snelling Ave Plumbing, showers, fire alarm system replacement; One building complete,
HVAC upgrades; apartment improvements one in progress

Cedars Community Site security upgrades Substantially complete

2728 E Franklin Ave Plumbing, showers, fire alarm system replacement; | Substantially complete
HVAC upgrades; apartment improvements

Building Improvement Projects - Complete

ADDRESS DESCRIPTION OF WORK STATUS
Glendale Headstart Facility Roof replacement Complete
314 Hennepin Ave Site security upgrades Complete

November 2018
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n Facebook followers u Twitter followers
4 9 3,000 — 335
3.017 334 334
Formal inquiries 2,500
received/addressed 333
(Channels include media, 2,000
social media, and 332
website contact forms)
1,500 33]
1,118 ‘ 331
f 1,000 330
Nov. 1 Nov. 30 Nov. 1 Nov. 30
] 4 MPHA has been able to award rental housing vouchers to more than 300 MPHA residents, staff, board, and a Council

military veterans in our community, yet nearly one-third of these veterans
remain homeless because they cannot find apartments or rental houses
where they can use their vouchers.

Posts

20,859

Total reach

member recently returned from a 2-day fact-
finding trip to Mass. to learn about
Cambridge Housing Authority's work to

Property owners in the Twin Cities who want to learn more about renting to : : .

one of MPHA's unhoused veterans should contact the VASH program preserve their public housing. The MPHA

coordinator at 612-342-1231 or email kamend@mplspha.org. delegation spoke w/ CHA residents & toured
buildings: buff.ly/2zm2G2R

pic.twitter.com/7A1i2ZSSpD

21

Posts

18,800

Total reach

Top Performing posts for November
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Minnesota ranks #1 in
voter turnout!

Residents contribute to high turnout in
M/nneapolls

Voice of the Five Thousand

| vol. 28, No. 12

MHRC Board sets its
priorities for the year

Security remains # 1

MPHA Commissioner Cara Letofsky (4th from left)
and former MPHA Executive Director/CEO Cora
McCorvey (3rd from right) helped get out the vote
by offering residents rides to the polls, pictured
here with voters from 1710 Plymouth Ave. N.

MHRC Security Advisory Committee Chair Tomek
Raijtar reviews the work of the committee at the No-
vember 15 MHRC board meeting at 1015 4th Ave. N.

It's official! For the second election in a row, Min-
nesota’s voter turnout in the November 6 midterm
election was the highest in the nation, according to
the Minnesota State Canvassing Board.

Minnesota voters cast 2,611,365 ballots on Nov. 6.
That’'s 64.25 percent of Minnesotans who were eli-
gible to vote. And in Minneapolis, an even higher
percentage turned out to vote—67.7%!

Highrise residents are a significant voting block in
Minneapolis and they contributed to this impressive
turnout. Resident leaders in many highrises were
involved with MHRC voter education, registration
and get-out-the-vote activities because they under-
stood the importance of voting. MHRC President
voting to page 2

The MHRC board in November voted on the or-
ganization’s priorities which will form the basis of
its work for the coming year. They are based on
the results of a survey completed by residents at-
the recent Highrise Celebration and others who
returned the survey in the Highrise Lowdown.

Strengthening internal and external security in all
highrises, relating to guard service, security hard-
ware and support of Project Lookout, retained its

priorities to page 2

Mark your
C'alendar.l

Don’t miss the Area
Holiday Celebrations: (see
page 4)




tive Living upaate

Residents learn how to prevent falls
through improving balance
™

Residents at Lyndale Manor, 600 18th Ave N, re-

cently completed a series of eight A Matter of Bal-
ance classes led by Gloria Coles and Jennifer
Grilliot from EastSide Neighborhood Services. Par-
ticipants in these classes set realistic goals to in-
crease physical activity, discuss common concerns
and share solutions. They examine their environ-
ment to reduce fall risk and they learn simple exer-
cises to increase strength and balance.

———

Resident priorities continued

number one spot. Moving up to the second place
position is residents working with MPHA to im-
prove highrise maintenance, management and
resident involvement in modernization activities, a
priority that will receive even more attention as
MPHA moves forward with plans for Rental Assis-
tance Demonstration (RAD) conversions. The
MHRC Maintenance, Modernization and Manage-
ment Committee will have primary responsibility for
addressing matters pertaining to this priority.

A related 3rd place priority is improving communi-
cation between management and tenants, among
resident leadership, between resident councils and
the MHRC board and with the highrise population
as a whole. This publication is the primary way the
MHRC seeks to meet this last objective.

Other priorities include advocating for resident is-
sues and legislation affecting housing, supporting
highrise resident councils, continuing the Highrise
Laundry Project, promoting individual resident re-
sponsibility for quality living environments, promot-
ing appreciation of diversity, promoting and sup-
porting events that build community and recognize
resident accomplishments, improving the percep-
tion and visibility of public housing and the MHRC,
developing more work opportunities and increasing
participation of under-represented groups.

Mohamed Awed, 1627 S 6th St resident council
president, and MHRC community organizer Ab-
dirizak Said (photo above, L-R) discuss the Winter
Sidewalk Maintenance postcard campaign led by
Our Streets Minneapolis, a pedestrian and bicycle
advocacy group. Nearly 150 highrise residents
have completed these cards urging the City to do
better with winter sidewalk maintenance.

(Project supported by Mpls Health Department with Statewide
Health Improvement Program funding, MN Department of Health.)

MHRC Executive Director Barb Harris reviews the
results of the resident priorities survey at the No-
vember 15 MHRC Board meeting at Cora McCor-
vey Health and Wellness Center.

voting continued

Mary McGovern said “Residents know that those
who end up in office, both nationally and locally,
make decisions about things that matter to us. |
think this year affordable health care was what got
a lot of residents to the polls.”




A Project Lookout
Closer Look

With cold weather here to stay for a while some folks
may be using highrise stairwells as places to sleep,
hangout, party, etc. Whatever their reason for being
there, there is agreement between residents and
MPHA that people using the stairwells for unintended
purposes pose a security risk to residents and others.

Some residents may not understand that MPHA holds
them responsible for the behavior of their guests as
long as the guest is in the building or on the grounds,
even if the tenant is no longer with the guest.

The Security Advisory Committee reminds residents:

¢ You must accompany your guests at all times
when they are in the building;

¢ During business hours call your building manager
to report problems in the stairwells or anywhere
else in the building. Call 911 after business hours.
You may also anonymously call MPHA’s Security
Command Center at 342-1987.

¢ Join Project Lookout by calling (612) 342-1331;
and

¢ Call 211 if you know someone who needs assis-
tance getting into a shelter.

Nabadgalyada Jaranjarada

Dadwaynoow waxaa si adag la’idiku baagayaa

Inaad xusuusnaataan, dadka martida idiin ahne aad
ku adkaysaan, inaan jaranjarta gurigu aanay ahayn
meel lagu cabo sigaarka, khamrada ama lagukulmo.
Guddiga nabadgalyada dadka degan

graham) ayaa kawada hadlay dhibaatadaan marar
kala duwan iyo sidii wax looga gaban lahaa.

Waxaa kaloo wadahalkaas kagayb galay madaxda
hayada huryaha (MPHA) iyo shirkada guryaha waardi-
yaysa. Waxaa kaloo laysku raacay in waqtiga ga-
boobaha ay dadka guryo la’aanta ahi

Ay isku aruuriyaan jaranjarta. Taasoo ah khatar wayn
xagga nabad galyada.

Waxaa kaloo nasiib daro ah in dad badan aanay
fahamsanayn in looga saari karo guriga ay dagan yihi-
in khaladka martidooda daraadeed. Waayo sharciga
ay lasaxiixdeen hayada guryaha MPHA

Ayaa sidaas dhigaya. Hadaba waxaa laxasuusinayaa
dadwaynaha godobadaan hoos kuxusan:

¢ Adigaa wakiil ka’ah martidaada markasta.

¢ Wac 911(call 911), maamullaha gurigaaga, ama
waardiyaha guriga ama 612 803 6766
| inta udhaxeeysa(4pm —3am) sida ugu dhakh
saha badan markaad aragtid falxumo kasocota
jaranjarada gurigaaga.

¢ Raadi si'aad ugu qayb gaadatid mashruuca
PLO ee xoogwaqafka ah ee gurigaaga.

¢ Wac 211 hadaad ogtahay gof ubaahan meel uu-
seexdo (shelter).

/ MHRC Board Meeting

Wrap-up

The MHRC Board meeting was held November 15

at 1015 4th Ave. N. Board action included:

¢ Adoption of MHRC priorities for 2018—2019 (see
front page article);

¢ Review of MHRC programs and activities which
address MHRC priority #1: improving security
including on-going support of Project Lookout and
the work of MHRC’s Security Advisory Committee;

¢ A report that Resident Participation Fund requests
for 2017 are due December 15;

¢ Evaluation of MHRC 2018 Election voter
engagement activities;

¢ A presentation by
the Learning Lab
about services to
help keep
seniors
independent;

¢ A presentation by
board members

who went to
Cambridge, MA
(below); Learning Lab Coordinator Kate

¢ Plans for the Ingalls-Maloney discusses tech-
December Area nology available through the

Learning Lab designed to help
support seniors. The Learning
Lab is located in the Cora
McCorvey Health and Wellness
Center.

Meetings/Holiday
Celebrations
(see page 4).
Resident
councils have
been asked to
contribute to the refreshment cost for these events;

¢ A vote to recommend to Mayor Frey that Tamir
Mohamud be reappointed as the MPHA highrise

resident commissioner on the MPHA board.
g

MHRC Board members give a presentation at the
November 15 MHRC board meeting about their
recent trip to Cambridge, MA to tour some public
housing developments that had been converted
through the Rental Assistance Demonstration
(RAD) program. They also spoke with Cambridge
residents and staff about their experiences with
RAD.
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Residents! Share
Y your heritage &
pride at cultural

=TT celebrations!

MHRC’s Diversity Committee is planning its
annual cultural celebrations which will be held as
part of the Area meetings in February.

If you or a resident you know is willing to share
your/their cultural heritage through music, singing,
dance, storytelling, poetry or art, or maybe a
cultural display, we want to hear from you!

The celebrations are planned for February 13 at
1815 Central Ave. N.E. (for North & Northeast
residents) and February 14 at 115 W. 31st St. (for
Southeast & Southwest residents) at 1:30 p.m.

February is fast approaching so please contact
John Stumme at the MHRC right away at (612)
342-1331 or send him an email:
jstumme@mplshighrise.org. Thank you!
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USLY
SWEATERS

Join us Friday, December 7, 2018
Doors open at 11:00 a.m.
Location: Cora McCorvey Health & Wellness Center
1015 4% Avenue North, Minneapolis, MN 55405

LIVE PERFORMANCE BY ALIVE & KICKIN

This event is FREE and open to the public. Door prizes, raffles,
games and more so make sure to bring a friend.
Please RSVP at 612-344-2221 or via email at hpssc@mplspha.org

Sponsored by the Minneapolis Public Housing Authority and Alive and Kickin MN
EQUAL HOUSING OPPORTUNITY - EQUAL EMPLOYMENT OPPORTUNITY

UGG GGGGGGGGGGGGGGGGSGGGIGGGGGGGGGGGGGGGGYy

§3J343434343434343434343439343434343434343434343434343434343 434343

the December Area
Meetings!
Join others in your area for this special

Area Meeting featuring:

¢ Sharing of highlights of resident council meetings or
events from the past year;

¢ Sharing resolutions for the new year;

¢ A brief MPHA Budget presentation; and

¢ Great holiday refreshments and even better
company!

I Catch the holiday spirit at

North/Northeast residents meet

Wednesday, December 12, 1:30 p.m.
1015 4th Ave. N.

South/Southeast residents meet
Thursday, December 13, 1:30 p.m.
Cedars Pavilion (630 Cedar Ave. S.)

2017 SE/SW Area Holiday Celebration

% Share holiday goodness! All Area meeting at-
_wmetl| tendees are invited to bring a non-perishable food
w item to be donated to a local food shelf.
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The Highrise Lowdown is a publication of the Minneapolis
Highrise Representative Council, 1015 4th Ave. N., Mpls.,
MN 55405 (612) 342-1330. The Lowdown will print reader
responses as space permits; we reserve the right to edit all
submissions.

+#%This Month’s Events

Thursday, December 6, 9:30 a.m.: MHRC
Executive Committee meets at 1015 4th Ave. N.
Friday, December 7, 11:00 a.m.—1:30 p.m.:
FREE holiday gathering and concert by Alive &
Kickin (see notice, left, must RSVP)

Monday, December 10, 1:30 —3:00 p.m.: Alive
and Kickin SingOUT! at 1015 4th Ave. N. ALL
WELCOME! Refreshments served.

Wednesday, December 12, 1:30 p.m.: N/NE Area
meeting/holiday celebration at 1015 4th Ave. N.
Thursday, December 13, 1:30 p.m.: SE/SW Area
meeting/holiday celebration at Cedars Pavilion (630
Cedar Ave. S.)

Wednesday, December 19, 12:00 p.m.: Resident
Advisory Board meets at 1001 Washington Ave. N.;
1:30 p.m.: MPHA Board of Commissioners
meet.
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