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REPORT TO THE COMMISSIONERS

FROM: Kyle Hanson, Director - Housing Choice Voucher (HCV)
Brandon Crow, Assistant Director - Housing Choice Voucher (HCV)

SUBJECT: Statement of Corporate Policies

Over the last two years the Housing Choice Voucher (HCV) department has undergone significant
study of the best practices among Moving to Work (MTW) agencies around revisions to corporate
policies. The new Statement of Corporate Policies will replace the former HCV Administrative Plan
that was usually updated annually and approved formally by the board. The former HCV
Administrative Plan is not required as an MTW agency, was lengthy and not user friendly.

This document separates Policies that must be approved by the MPHA Board of Directors and the
internal procedures that are used to run the day-to-day operations of MPHA departments.
Attached is a summary of key changes to the HCV policies and the corresponding procedural
impact.

The new Statement of Corporate Policies will allow MPHA to fully utilize its MTW authority and
prepares MPHA for program alignment between its various programs.

RECOMMENDATION: It is recommended that the Board of Commissioners approve the new
Statement of Corporate Policies.

This Report was prepared by Kyle Hanson, Director of HCV and Brandon Crow, Assistant Director
of HCV. For further information, please contact Mr. Hanson at (612) 342-1220 or
khanson@mplspha.org and Brandon Crow at (612) 342-1421 or bcrow@mplspha.org.
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Summary of Proposed Changes to
2018-2019 Housing Choice Voucher (HCV)
Program Policies and Procedures

1. Student Status: Updating procedures to allow families to include the income of full-time
students (FTS) to assist with meeting affordability.

Current Practice: In Rent Reform households, families are asked to identify the student status of
any individual in the household. The earned income of a FTS is not included when determining
the affordability of a selected unit. In some instances, not counting the income of a FTS makes it
more difficult for a family to find suitable housing, especially in the current housing market. As
aresult, a FTS may drop to part-time status so that his or her income can be counted towards the
household’s adjusted gross income to meet the affordability standard.

Proposed Change: MPHA will no longer require families to identify the student status of
household members. Instead, families can choose whether or not to declare FTS status at lease-
up. If the family chooses not to declare FTS status at lease-up for one or more family members,
that family member’s income may be included in determining affordability for the family’s
selected unit, which will allow families with greater flexibility in locating an affordable unit.
However, once a family member’s FTS status is not declared for purposes of affordability, the
member’s income will always be counted regardless of FTS status until they move to another
unit.

2. Voucher Search Time and Extensions: Increasing the initial voucher term to allow
participants more time to place their voucher.

Current Practice: Participants currently have 90 calendar days from issuance to place their initial
voucher and MPHA will approve one 30-day extension upon written request from the family and
documentation of attempts to locate a suitable unit. No initial voucher term shall exceed 180
days.

Proposed Change: MPHA will change the initial voucher term to a maximum of 120 calendar
days. The participant must submit a valid Request for Tenancy Approval within the 120-day
period, unless MPHA grants an extension. Extensions, in a maximum of two 30 calendar day
extensions, may be granted if requested in writing prior to the expiration of the initial voucher
term. The acceptable reasons for possibly granting extensions will not change from what is
currently in place and may require documentation to support the request. MPHA may approve
additional extensions, if necessary, as a reasonable accommodation for a person with disabilities.




3. Briefings: Offering the option for online briefings in place of in-person briefings for
interested individuals.

Current Practice: Participants must come to MPHA’s main office for various types of briefings
(HCV Standard, PBV, VASH, Special Programs, Local Port-ins, and Out-of-State Port-ins) prior
to being issued a voucher.

Proposed Change: Participants will have the option of watching briefings online from anywhere
with a computer or smart device. In-person briefings will still be available for those who are
interested. The online briefing will be offered in English and Somali.

4. Tri-Annual Recertifications: Reducing the number of reexaminations of family income
needing to be completed by fixed-income families.

Current Practice: MPHA must conduct a reexamination of family income and composition at
least annually. This includes gathering and verifying current information about family
composition, income, and expenses. Based on this updated information, the family’s income and
rent must be recalculated.

Proposed Change: Households identified as fixed-income families will only need to be
recertified once every three years.

Fixed income families that qualify for the Tri-Annual re-certification process must meet the
following criteria:

e All adults in the household are verified by the social security administration as disabled.

o Ifan able-bodied adult is added to the household the family is no longer considered
fixed income.

AND/OR
e All adults in the household are considered Elderly (62 years of age or older)
AND

e The only income for the family is from a fixed source such as Social Security, SSI, or
retirement pension. (This does not include earned wages.)

o If a family member becomes employed whether they are disabled or not, they will no
longer be considered fixed income.

o Employed minor children will not disqualify a family from being Tri-Annual, due to
income being excluded.

o Families will still be considered fixed-income if they receive MSA, MFIP, or Child



Support.
o Changes in these benefits will still need to be reported and an interim completed.

Fixed sources of income include Social Security and SSI benefits, pensions, annuities, disability
or death benefits, and other sources of income subject to a COLA or rate of interest.

Changes in family composition and moves may trigger the need for a recertification before the
three-year period.

5. Changes of Income Adjustments: Revising the start time for when approvals to Change of
Income become effective.

Current Practice: Currently, all interim rent adjustments (based on increase or decrease in family
income) require written notification that will be postmarked by the 5" of the preceding month
that the change is to take effect. For example, if the change is properly reported in January, then
January is the reporting month. February then is the waiting month — allowing MPHA to gather
replacement income information and provide both the participant and the property owner with a
written notification that will be postmarked by the 5th of the preceding month that the change is
to take effect. The change will be effective March 1st.

Proposed Change: MPHA will process interim rent decreases for the beginning of the month
following the change month (not requiring the waiting month) for families that meet the
following criteria:

e The loss of income is at no fault of the household member (voluntarily leaving employment,
loss of benefits for fraud, etc., would be disqualifying events);

e The request is made no later than the 20th day of the reporting month (if the 20th falls on a
weekend or holiday, the first business day PRIOR to the 20th is the deadline if they are
wanting the change to go into effect for the beginning of the month following the change);

e The change is reported following existing reporting timeframes; and

e The request is made in writing and all supporting documentation is submitted.

6. HQS Inspections: Changing how inspections are conducted and by whom they are
conducted.

Current Practice: MPHA utilizes Housing Quality Standards as its criteria for assessing rental
units as being decent, safe, and sanitary. All HQS inspections are conducted by MPHA HCV
Inspectors who are HQS certified. MPHA conducts move-in and annual inspections for all units
that will be or are currently occupied by Participants receiving Housing Assistance Payments.

Proposed Change: MPHA will be working with the City of Minneapolis, Office of Regulatory
Services, to develop ‘enhanced’ inspection standards that will combine many of the city’s
residential codes that affect safety with HQS. This is to further provide for the safety and
security of families served by MPHA’s HCV program.

MPHA will begin allowing Project-based properties to complete their own move-in and annual



inspections if they have an HQS certified inspector complete the inspections and report the
outcomes to MPHA. An HCV Inspector will the conduct periodic quality control inspections to
ensure the inspections are being properly conducted. This will allow for expedited leasing for
MPHA participants.

Additionally, MPHA may, under certain circumstances, allow for the use of alternative
inspection certifications for project-based and tenant-based properties that were recently
completed by other property inspection entities (i.e., City of Minneapolis, MHFA — LIHTC, etc.).
7. Lead Based Paint: Updating MPHA’s procedures for exposure to lead-based paint.

Proposed Change: Changes made to ensure that MPHA is following the most recent changes to
EBLL investigations, reporting, and resolution guidelines as set forth by federal regulations.

8. Reporting 2" Job: Updating MPHA’s procedures for reporting new sources of income
between annual recertifications.

Current Practice: If a participant has a previously reported and current job, any additional jobs
acquired do not need to be reported as an income change until the annual recertification.

Proposed Change: Beginning January 1%, any new income source, including additional jobs,
needs to be reported to MPHA within 30 days of the start of the new income source. This new
income will be added to the household total and used to determine the Tenant Rent Portion.
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