December 19, 2018 Agenda Iltem 4
REPORT TO THE COMMISSIONERS
FROM: Greg Russ, Executive Director / CEO

SUBJECT: Write-Off of Delinquent Accounts for Former Public Housing Tenants

Previous Directives: General accounting practices require that MPHA write off the delinquent accounts
of former public housing tenants. The Board of Commissioners approved the last write-off on
December 20, 2017.

Resident Council Review / Recommendations: This matter will be discussed with the Resident Advisory
Board (RAB) immediately prior to the Board’s December 19, 2018 meeting.

Budget Impact: Conforms to the 2018 budget.

Affirmative Action Compliance: Not Applicable.

Procurement Review: Not Applicable.

RECOMMENDATION: It is recommended that the Board of Commissioners authorize the Executive

Director or his designee to declare the amounts specified in this Report uncollectible and to write off the
uncollected amounts as a loss.

Every year, MPHA writes off uncollectible amounts from former tenants’ accounts. This write-off is
permitted by federal regulation and is a generally accepted accounting practice. MPHA takes action to
collect monthly rent, retroactive rent, sales and service charges and court and service fees incurred in
prosecuting eviction actions for cause and non-payment of rent.

When MPHA suspects tenant fraud, MPHA submits retroactive rents in excess of $10,000 to the HUD
Office of the Inspector General (OIG) for investigation. MPHA also uses the Minnesota Department of
Revenue’s Recapture Program to collect the amounts written off. In the fiscal year, through
November 27, 2018, MPHA collected $72,769.47 through the Revenue Recapture Program.

This write-off includes $114,251.87 in sales and service charges and eviction-related costs. It includes
retroactive rents in the amount of $38,861.35.

This write-off also includes $99,677.47 in dwelling rent and utilities for 2017 tenants who vacated mainly
in 2017 and represents 1.3% of the dwelling rent charged. As HUD requires, rent for the current fiscal
year 2018 is not included in the write-off.
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The total write-off amount will not exceed $252,790.69 and may be lower after a final review of

accounts and additional payment postings. The total write-off is $19,024.88 more than in 2017 and
$5,516.93 less than in 2016.

This Report was prepared by Betsy K. Grossman, MPHA Assistant General Counsel. For further
information, please contact Ms. Grossman at (612) 342-1489 or egrossman@mplspha.org.
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