MINUTES OF A REGULAR MEETING OF THE
MINNEAPOLIS PUBLIC HOUSING AUTHORITY

IN AND FOR THE CITY OF MINNEAPOLIS
February 27, 2019

The Minneapolis Public Housing Authority in and for the City of Minneapolis met in a regularly
scheduled meeting at 1:30 P.M. on February 27, 2019, at 1001 Washington Avenue North, Minneapolis,
Minnesota, the date, time, and place established for the holding of such meeting.

Roll Call:

The Chair called the meeting to order, the following members of the Board being present:

F. Clayton Tyler Chair

Charles T. Lutz Vice Chair
Mikkel Beckmen Secretary
Cara Letofsky Commissioner
Tamir Mohamud Commissioner
Hon. James Rosenbaum Commissioner
Faith Xiong Commissioner

The following members of the Board were absent:

Tom DeAngelo Commissioner
Abdullahi Isse Commissioner

The following others were also present:
Tracey Scott Deputy Executive Director
The Chair declared the presence of a quorum.
Approval of Agenda:

Commissioner Lutz moved approval of the proposed agenda. The motion was seconded by
Commissioner Beckmen. Upon a voice vote, the Chair declared the motion carried.

Approval of Minutes:
The Minutes of the Regular Meeting of January 23, 2019, were presented for approval.
Commissioner Rosenbaum moved the minutes be accepted as presented. The motion was seconded by

Commissioner Xiong. Upon a voice vote, the Chair declared the motion carried.

Election of Officers and Appointments of Committees — Tabled

MINNEAPOLIS PUBLIC HOUSING AUTHORITY
EQUAL HOUSING OPPORTUNITY - EQUAL EMPLOYMENT OPPORTUNITY



Executive Director’s Update:

In an effort to keep MPHA Commissioners, staff and the public informed regarding significant
activities being addressed by the Agency, Deputy Executive Director Scott spoke briefly on the topics
shown below, upon which the Board took no official action:

Federal Budget Update (Tim Durose, CFO, presented update)

A full year funding bill was passed and signed by the President. The appropriation’s bill provides
funding very close to the levels that we had estimated in our 2019 budget. The line items as it compares
are on the Operations subsidy, we planned 94 percent proration on the formula and the initial estimates
from the industry groups say we should expect close to 96 percent. On the Capital Fund grant we
planned $15 million and based on the appropriations we will be close to that mark. On our Housing
Assistance Payments, (the Section 8 landlord payments) we’re within a percentage point from where we
budgeted and on the Administration Fees (the Housing Choice Voucher program) we budgeted 80
percent and the industry groups estimates are at 82 percent. We are very close to what we estimated,
however, we are cautiously optimistic as we don’t have the final numbers from HUD.

New Human Resources and IT Directors

The new Human Resources Director is Teresa Jepma and the new IT Director is Lisa Wu. They’ve
been on board for two weeks.

Minnehaha Townhomes

In February we received our certificate of occupancy for the Minnehaha Townhomes. We have
16 new public housing units specifically for families experiencing homelessness. We received funding
from our partners, the City of Minneapolis, Hennepin County, State of Minnesota, and as well as local
foundations. The first family moved in this week and we’re working with other families to move them in
soon. We are offering tours before the units are occupied.

The Stable Homes Stable Schools

The Stable Homes Stable Schools initiative is an initiative with the City of Minneapolis,
Minneapolis Public School System and Hennepin County. Funding for the three-year pilot was approved
by the City for $3 million for the first year. The funding will come out of this year’s budget - approved
annually. The intention, long-term, is that, we serve up to 300 families, in the Minneapolis Public School
System, with students who are experiencing homelessness.

MPHA’s Community Report
This report highlights our partnerships, finances, some of our residents and shows the good

work MPHA is doing. The report is being widely distributed to our employees, industry groups, public
officials and our partners.
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Item No. 1: Housing Management Software System Contract

After a brief presentation by staff and discussion, Commissioner Lutz moved approval of the
recommendation set forth in the Report. Commissioner Letofsky seconded the motion. Upon a voice
vote, the Chair declared the motion carried. [See Document No. 2019-07]

Item No. 2: Building Modernization at 1611 South 6" Street

After a brief presentation by staff and discussion, Commissioner Rosenbaum moved approval of
the recommendation set forth in the Report. Commissioner Lutz seconded the motion. Upon a voice
vote, the Chair declared the motion carried. [See Document No. 2019-08

Item No. 3: Authorization to Submit a Section 18 Application

After a presentation by staff and discussion, Commissioner Rosenbaum moved approval of the
recommendation set forth in the Report along with the corresponding Resolution attached thereto.
Commissioner Mohamud seconded the motion. Upon a roll call vote, seven Commissioners voted “aye
(Commissioners Beckmen, Letofsky, Lutz, Mohamud, Rosenbaum, Xiong and Chairman Tyler).

And no Commissioner voted “nay”. The Chair declared the motion carried. [See Document No. 2019-09]
[See Resolution No 19-185]

”

Item No. 4: Authorization to Transfer POTH Unit to Harriet Tubman Women’s Center — Tabled
[See Document No. 2019-10]
Receive and File Items:
The following items were received and filed by the Board:
e The Monthly Performance Report for January 2019. [See Document No. 2019-11]
Adjournment:

There being no further business to come before the meeting, and upon a motion duly made and
seconded, the meeting was adjourned at 2:15 p.m.

Secretary of the Board of Commissioners

Date These Minutes Approved
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