MINUTES OF A REGULAR MEETING OF THE
MINNEAPOLIS PUBLIC HOUSING AUTHORITY
IN AND FOR THE CITY OF MINNEAPOLIS

April 25, 2019

The Minneapolis Public Housing Authority in and for the City of Minneapolis met in a regularly
scheduled meeting at 1:30 P.M. on April 25, 2019, at 1001 Washington Avenue North, Minneapolis,
Minnesota, the date, time, and place established for the holding of such meeting.

Roll Call:

The Chair called the meeting to order, the following members of the Board being present:

F. Clayton Tyler

Charles T. Lutz

Tom DeAngelo
Abdullahi Isse

Tamir Mohamud

Hon. James Rosenbaum
Faith Xiong

The following members of the Board were absent:

Mikkel Beckmen
Cara Letofsky

The following others were also present:
Greg Russ
The Chair declared the presence of a quorum.

Approval of Agenda:

Chair

Vice Chair
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Secretary
Commissioner

Executive Director / CEO

Commissioner Lutz moved approval of the proposed agenda. The motion was seconded by
Commissioner Rosenbaum. Upon a voice vote, the Chair declared the motion carried.

Approval of Minutes:

The Minutes of the Regular Meeting of March 27, 2019, were presented for approval.
Commissioner Rosenbaum moved the minutes be accepted as presented. The motion was seconded by
Commissioner Xiong. Upon a voice vote, the Chair declared the motion carried.
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Executive Director’s Update:

In an effort to keep MPHA Commissioners, staff and the public informed regarding significant

activities being addressed by the Agency, Executive Director Russ spoke briefly on the topics shown
below, upon which the Board took no official action:

MTW Conference

HUD

Several MPHA employees attended and made presentations at the MTW Conference this week
in Washington D.C. A new entity “MTW Collaborative” was formed during the conference. The
new collaborative consists of the 39 member agencies and the objective for the group is to
advance issues that are important for the members in anticipation of Congress’ authorization to
add up to 100 more housing authorities to the MTW program.

HUD representatives attended the conference and spoke on the current administration’s three
organizational goals they want to advance: 1. Resident Self-Sufficiency and Economic
Advancement; 2. Expansion of Affordable Housing Opportunities and; 3. Connecting Better to
Health and Wellness as an Institution. We received advanced notice that HUD is publishing a
proposed rule that would prohibit any subsidies from going to non-citizens. The proposed rule
would eliminate the current mixed family subsidies. It's unclear how this would take effect or if
and when housing authorities would get a chance to comment.

HUD informed us we’re getting significant funding this fiscal year; we may receive close to 99%
of the operating subsidy and 99.5% of the Housing Assistance Payments. This budget deal has
been beneficial to MPHA because of the increased income. There’s also more money for tenant
protection vouchers for the conversion properties. HUD has $130 million appropriated and with
the carry over, a total of $170 million is available.

MPHA’s MTW “Regional Initiative” is still under review. MPHA and the Met Council have had
successful conference calls with HUD and with pending questions from their Office of General
Counsel, there’s a likelihood they may consider our application. HUD seems open to the regional
initiative idea as they invited ideas for other regional collaborations at the MTW conference.
HUD continues to push asset repositions and has over 100,000 units they want to move this year
and advised all public housing authorities to take advantage of the Section 18 and/or RAD
programs.

HUD’s position on the ACC contract hasn’t changed; they still would like to reinterpret the
contract as a grant agreement rather than an actual contract. If HUD gets their way, our
relationship would be a unilateral one, where we would have no ability to negotiate changes.
This is a major shift on how public housing authorities view their relationship with HUD —it’s
also part of HUD’s effort to try to insulate themselves from lawsuits around operating subsidies
and other issues. We have gone to the Hill and the Industry Groups are talking to the
appropriators about this. If we lose the contract status, we lose the rights that come with that.
The industry groups are considering the legal research which would be necessary if there’s a
lawsuit.
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HUD is in the process of soliciting additional agencies to join the MTW program (MTW Expansion
Operations Notice - dubbed by some “MTW Lite”). This is not the agreement we have, as ours,
is a very strong and clear agreement. This is important, because over time our agreement will
expire and many of us fear that HUD is going to substitute the “MTW Lite” program for the one
we have now.

WEe’'ll continue to keep the Board posted on those two legal policy issues.

Item No. 1: General Contractor/Consultant (GC/C) Services at Elliot Twins

After a brief presentation by staff and discussion, Commissioner Lutz moved approval of the
recommendation set forth in the Report. Commissioner DeAngelo seconded the motion. Upon a voice
vote, the Chair declared the motion carried. [See Document No. 2019-17]
Item No. 2: Roof Replacement at Three High-rises

After a brief presentation by staff and discussion, Commissioner Lutz moved approval of the
recommendation set forth in the Report. Commissioner Isse seconded the motion. Upon a voice vote,
the Chair declared the motion carried. [See Document No. 2019-18]
Receive and File Items:

The following items were received and filed by the Board:

e The Monthly Performance Report for March 2019. [See Document No. 2019-19]
e Quality Maintenance Program — Update Spring 2019 — PowerPoint Presentation [See Document
No. 2019-20]

Adjournment:

There being no further business to come before the meeting, and upon a motion duly made and
seconded, the meeting was adjourned at 2:20 p.m.

Secretary of the Board of Commissioners

Date These Minutes Approved
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