
2021 BUDGET 
RECOMMENDATION 
DISCUSSION

Board Budget Workshop
Presented December 4th, 
and 7th 2020

Purpose: To explain the proposed 
budget recommendation, answer 
questions from the Board, and hear any 
Board comments or concerns before 
the final budget recommendation is 
forwarded to the Board for approval at 
the December meeting.
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2021 Budget Highlights

 Resident & 
employee safety 
is the first priority

 Continue to 
progress the long-
term housing 
preservation 
strategy

 Continue 
operational 
excellence 
initiative
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• Resident & Employee Safety
Responds to needs related to COVID
oIncrease security guard budget, $1.5M
oIncreases funding for temporary maintenance cleaners and maintenance staff 

overtime, $650K 
Responds to need for fire suppression systems
oFunds fire suppression system in 9 more buildings

• Housing Preservation and Creation
Funds building rehabilitation and physical security improvements ($16.4M)
Includes predevelopment for Scattered Site property rehabilitation ($3.6M) with 

expected loan closing February 2022 and new unit development
• Operational Excellence
Provides resources to finish the migration to a single software platform 

(February 2021)
Includes resources for public housing operational assessment to better align 

operations to the greater affordable housing industry 

Highlights



Budget Development Process
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1

MTW Plan 
(Plan) includes a 
preliminary 
estimate of 
MPHA’s Budget.  
The Budget is 
subdivided into 
program/grant 
level budgets for 
all agency 
programs. The 
draft Plan is 
typically 
published for 
resident 
comment at the 
beginning of 
July.
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In September 
and October, 
budget 
committee is 
formed from 
executive staff 
selected by the 
Executive 
Director, 
department 
heads submit 
budget requests, 
updated funding 
estimates are 
determined, and 
budget meetings 
occur.
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In November, 
the budget 
committee 
refines and 
finalizes the 
Budget that will 
be presented for 
Board approval.
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Budget 
Workshops are 
held in early 
December to 
detail budget 
recommendations 
and answer 
questions the 
Board may have 
on the Budget.
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Resident council 
leaders receive the 
public housing 
operating program 
budget in November 
(December) and can 
submit written 
comments.

6

The Executive 
Director 
recommends a 
budget for Board 
approval at the 
December 
Board meeting.



Federal Funding Assumptions
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2021 HUD Appropriations Continuing Resolution expires on December 11th  

Notes
*Assumes TPV appeal to HUD on scattered site units will be successful
and retroactive to January 2021

** CARES Act $1.2 million HCV extraordinary HAP pending - not included



Agency-wide Budget
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Moving To 
Work (MTW) 
Budget
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• Public housing operating and 
capital budgets and the Housing 
Choice Vouchers program budget 
make up the MTW Single Fund 
Budget.

• Non-MTW PHA’s must use 
program resources in the specific 
program for which it has been 
provided with limited exceptions.

• To be transparent in how we have 
utilized this funding flexibility, and 
because of certain HUD reporting 
requirements, we present each 
program’s budget separately.

Public Housing 
Operations

MTW Housing 
Choice 

Vouchers
Capital Fund 

Program

MTW 
Initiatives and 

Community 
Connections

Total MTW 
Programs

Sources
Tenant Revenue -Rents & Other 16,789,800 -  -  -  16,789,800
Federal - Operating Subsidies & Grants 18,916,200 -  1,603,600 -  20,519,800
Federal - Operating Subsidies & Grants (ARF) 2,802,600 -  -  -  2,802,600
Federal - Section 8 Admin Fee Subsidy -  4,082,700 -  -  4,082,700
Federal - Section 8 HAP Subsidy -  65,610,300 -  -  65,610,300
Federal - Capital Grants -  -  14,564,000 -  14,564,000
City Contribution 374,600 925,700 -  -  1,300,300
Interest Income 142,300 9,000 -  -  151,300
Other Revenues, Fees, & Grants 840,300 642,000 -  -  1,482,300

Total Sources 39,865,800 71,269,700 16,167,600 -  127,303,100

Uses
Property Management and Program Admin 7,820,500 3,571,600 10,000 154,400 11,556,500
Fees to COCC 5,038,000 1,712,800 1,593,600 -  8,344,400
Tenant Services 947,600 -  -  498,800 1,446,400
Utilities 6,497,400 -  -  -  6,497,400
Maintenance 12,779,400 4,300 -  -  12,783,700
Protective Services 4,177,800 -  -  -  4,177,800
Insurance & Casualty Loss 1,644,500 34,200 -  -  1,678,700
Other General 2,120,900 157,000 -  -  2,277,900
Debt Service 1,740,300 -  -  -  1,740,300
Housing Assistance Payments -  56,420,900 -  -  56,420,900
Capital Improvements & Equipment 978,200 -  19,800,000 -  20,778,200

Total Uses 43,744,600 61,900,800 21,403,600 653,200 127,702,200

Net Operating Sources/(Uses) (3,878,800) 9,368,900 (5,236,000) (653,200) (399,100)

Transfer in/(Out) for MTW Single Fund 3,729,700 (9,618,900) 5,236,000 653,200 -  
Transfer in/(Out) for Collection Losses 149,100 -  -  -  149,100
Transfer in/(Out) for Stable Homes Stable Schools -  250,000 -  -  250,000

Net Operating Sources/(Uses) after Transfers -  -  -  -  -  

2021 MTW Single Fund



Public Housing Operations
Highlights

• Protective Services budget is increased by about $1.5 million 
(56%) from the 2020 budget. Maintains security guard 
presence at post-COVID levels necessary access control and 
common area safety.

• Funds an additional $1.2 million (13%) in maintenance costs; 
half of which is for COVID temporary cleaners and overtime 
for staff.

• Funds $1 million in non-routine items (capital equipment and 
extraordinary maintenance)

• Uses MTW Flexibility by transferring a portion of HCV resources 
($3.7 million) to fund the public housing program.
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Housing Choice Vouchers 
Highlights

• The budget funds an average of 5,082 HCV vouchers per month, 96% 
of the MTW baseline, achieved through natural attrition

• Permitting over $2.2 million to be redirected to fire suppression 
systems in high-rises.

• Vouchers will utilize Payment Standards at 95% of 2021 HUD fair 
market rents (FMRs), exception 1 and 2 Bedrooms will be at 100% 
(FMRs).  Increases maximum rents by approximately 6.5%.

• Stable Homes Stable Schools program will continue with continued 
funding support from the City – average of 107 families subsidized per 
month, ending the year at an estimated 135 families by December
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Minneapolis Highrise Representative 
Council’s (MHRC) Request

Program 2020 Approved 2021 Requested 2021 Recommended
Project Lookout 155,000 155,000 155,000

Cultural Diversity 78,000 78,000 78,000

Total of MHRC Programs 233,000 233,000 233,000
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Amounts shown are the total planned amount to be funded for MHRC, however the budgets assume a portion of 
these amounts will be funded by the Elliots budget (outside the Public Housing Operating fund budget)



Capital Fund 
Program
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Fire Suppression Systems:

1314 44thAvenue North – 6 stories, 220 
units.
1206 2nd Street NE – 8 stories, 57 units
1717 Washington Street NE – 17 
stories, 182 units
1627 South 6th Street – 10 stories, 116 
units
630 Cedar – 25 stories, 191 units
2728 East Franklin Avenue – 21 stories, 
151 units
Horn Towers – 3 buildings, 22 
stories/each, 491 total units

We currently have 27 non-sprinkled buildings, 
three of which are currently under construction 
(1611 S 6th St and the Elliot Twins). This leaves us 
with 24 to go, a total of 2,704 units. The current 
plan gets 9 of the 24 buildings/1408 of the 2704 
units sprinkled. While it’s just over a third of the 
buildings it’s over half of the units. 



MTW Single 
Fund 
Flexibility
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Central 
Office
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Development 
Administration

This area of work must be 
supported by earning developer 
and contractor fees
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Other 
Program 
Budgets
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• Other Vouchers includes 
Moderate Rehab vouchers, 
Veteran vouchers, Family 
Unification vouchers, and 
Mainstream vouchers.

• Other Funds include Stable 
Homes Stable Schools non-
HAP program expenses and 
other non-federal Business 
Activities

• Managed Services Group is 
the contracted property 
management and 
maintenance services 
provided to CHR and Elliots LP



Use of Reserves

• Use of reserves in Other Vouchers for increased utilization in 
the VASH Program to cover the lag in HUD funding

• Insurance fund reserves would be set aside for claims incurred 
but not paid prior to commercial coverage, claims outside of 
coverage, attorney's fees, consultants, etc.

• Mainstream Program has a budgeted contribution to reserves of 
$1,900, and other non-federal funds have a budgeted 
contribution to reserves of $6,000.  Agency-wide net use of 
reserves is therefore, $519,000.
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Budgeted Reserve Levels
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Other Potential Uses of Reserves Not Budgeted
• $5 million is needed to be committed for guaranties on the Elliot 

Twins Development
• $7 million in reserve funds will likely need to be committed for 

Scattered Site/CHR loan covenants
• Reserves may be needed to cover costs related to the Cedars fire 

that are not covered by insurance



Words of Caution

• CARES Act and ARF are one-time resources but have been used primarily to increase 
routine expenses in 2021.  Security guard, maintenance, and non-routine spending can’t be 
sustained long-term.

• Scattered sites TPV Appeal is assumed successful.

• Section 8 attrition rates carry a level of uncertainty – impacted by COVID and the eviction 
mortarium and many other factor that MPHA doesn’t control.

• The sale of the scattered site units to CHR improves the overall financial resources of the 
conglomerate but MPHA has fewer operating resources and CHR is the beneficiary.

• The conglomerate has many more interdependencies than in the past creating a more 
complex and riskier operating model.  If successful, the value is increased financial 
flexibilities, uses of funds, and housing preservation resources.

• Increased need for fund transfers between affiliated entities to manage cash flow issues and 
allowable uses.  
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Budget Spending Authority 
and Flexibility

The approval of the Budget provides the Executive Director 
authorization to carry out business operations using $519,000 
in Net Uses of funds identified in the Agency-wide Budget, 
with full expenditure flexibility throughout all agency funds, 
subject to all spending limitations imposed by the sources of 
the funds. The Executive Director is authorized to increase 
the net use of reserves up to an additional 3% of routine 
operating program budgeted reserves; that is, the combined 
MTW, Central Office and Other Vouchers budgeted year-end 
reserve amount, without further approval from the Board. The 
calculation of the additional net reserve use authority is as 
follows.
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Affiliates
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• CHR budget includes $3.5 in 
capital improvements.

• Kitchen/bath rehab in 
unoccupied units

• Exterior/infrastructure 
improvements

• Includes $1.7M short 
term loan to MPHA for 
development 
administration

• Elliots LP
• RBC approved budget
• $600K net operating 

income
• 2020 NOI=$375K

• MPHA Dev Co
• $250K short-term loan 

to MPHA for 
development 
administration
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