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COMMUNITY HOUSING RESOURCES 
 

SPECIAL/ANNUAL BOARD OF DIRECTORS MEETING 
NOTICE AND AGENDA 

 

May 26, 2021 
 

A SPECIAL/ANNUAL MEETING OF THE COMMUNITY HOUSING RESOURCES (CHR) BOARD OF 
DIRECTORS WILL BE HELD IMMEDIATELY FOLLOWING ADJOURNMENT OF THE MPHA BOARD OF 

COMMISSIONERS SPECIAL MEETING VIA TELECONFERENCE.  PLEASE DIAL-IN: 
 

Toll: 1 (435) 777-2200 
Conference ID:  496-8315 

 
Directors:   Sharmarke Issa   Chair 
    Abdi Warsame   Director and President 
    Mikkel Beckmen   Director 
    Andrea Brennan   Director 
    Abdullahi Isse   Director 
    Cara Letofsky   Director 
    Tamir Mohamud   Director 
    Hon. James Rosenbaum  Director 
    Tessa Wetjen   Director 
    Faith Xiong   Director 
 
GENERAL: 
 
 Roll Call 
 Approval of Agenda 
 Minutes of Special  Meeting of September 23, 2020 
 
DISCUSSION: 
 

1. Annual/Regular Meeting Schedule for the Community Housing Resources (CHR) Board of Directors 
(Abdi Warsame, President) 

2. Architect and General Contractor Team for Scattered Sites New Construction (Brian Schaffer, 
Director of Planning & Real Estate Development) 

 
RECEIVE & FILE: 
 

• IRS Annual Information Filing for 2020 (Tim Durose, Treasurer) 
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Next Meeting:       Wednesday, June 23, 2021 
        1001 Washington Avenue North 
        Minneapolis, MN 55401 
 
 

Notice:  A portion of this meeting may be closed to the public pursuant to Minnesota Statute Section 
13.D.03 or 13D.05. 
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COMMUNITY HOUSING RESOURCES 
 

MINUTES OF A SPECIAL MEETING OF 
Community Housing Resources 

 
September 23, 2020 

 
 

The Board of Directors of the Community Housing Resources met in a special meeting at 2:25 
p.m. on September 23, 2020 via teleconference in Minneapolis, Minnesota, the time, date, and 
place duly noticed for the holding of such meeting. 
 
The Chair called the meeting to order, the following being present: 
 
  Sharmarke Issa   Chair 
  Abdi Warsame    Director and President 
  Mikkel Beckmen   Director 
  Andrea Brennan   Director 
  Abdullahi Isse    Director 
  Cara Letofsky    Director 
  Tamir Mohamud   Director 
  Hon. James Rosenbaum  Director 
  Tessa Wetjen    Director 
  Faith Xiong    Director 
 
The following members of the Board were absent: 
 
 
The Chair declared the presence of a quorum 
 
Approval of Agenda: 
 
Director Letofsky moved approval of the proposed agenda.  The motion was seconded by 
Director Mohamud.  Upon a roll call vote 10 Directors voted “aye” (Directors Beckmen, 
Brennan, Isse, Letofsky, Mohamud, Rosenbaum, Warsame, Wetjen, Xiong and Chair Issa) and 
no Director voted “nay”.  No Director was absent.  The Chair declared the motion carried. 
 
Approval of Minutes: 
 
The minutes of the Regular Meeting of July 22, 2020 were presented for approval. Director 
Rosenbaum moved the minutes be accepted as presented. The motion was seconded by 
Director Brennan.  Upon a roll call vote 10 Directors voted “aye” (Directors Beckmen, Brennan, 
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Isse, Letofsky, Mohamud, Rosenbaum, Warsame, Wetjen, Xiong and Chair Issa) and no Director 
voted “nay”.  No Director was absent.   The Chair declared the motion carried. 
 
Item One: Approval of Financial institution for Deposits 
 
After a brief presentation by staff and discussion, Director Mohamud moved approval of the 
recommendation set forth in the Report.  Director Xiong seconded the motion. Upon a roll call 
vote 10 Directors voted “aye” (Directors Beckmen, Brennan, Isse, Letofsky, Mohamud, 
Rosenbaum, Warsame, Wetjen, Xiong and Chair Issa) and no Director voted “nay”.  No Director 
was absent.   The Chair declared the motion carried. [See Document No. 2020-03] 
 
 

 
There being no further business to come before the Board, Director Mohamud moved to 
adjourn the meeting.  The motion was seconded by Director Isse.  Upon a roll call vote 10 
Directors voted “aye” (Directors Beckmen, Brennan, Isse, Letofsky, Mohamud, Rosenbaum, 
Warsame, Wetjen, Xiong and Chair Issa) and no Director voted “nay”.  No Director was absent. 
The Chair declared the motion carried and adjourned the meeting at 2:42 p.m. 
 
 
        _____________________________ 
        Secretary of the Board of Directors 
 
 
        _____________________________ 
        Date These Minutes Approved  
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COMMUNITY HOUSING RESOURCES 

 
 
 
 

May 26, 2021         Agenda Item 1 
 
 
REPORT TO THE DIRECTORS 
 
FROM:   Abdi Warsame, President 
 
SUBJECT:  Annual/Regular Meeting Schedule for Community 
   Housing Resources (CHR) Board of Directors for 2021-2022 
 
 
The May 26, 2021, Special Meeting of the CHR Board of Directors shall be deemed as the 
annual meeting of the Board of Directors in accordance with the CHR by-laws.  The remainder 
of the regular meetings and other meetings called will be duly noticed according to the CHR By-
laws to the Board of Directors of CHR no less than three days before the date of the meeting, 
setting forth the time and place of the meeting. 
 
The following is the proposed schedule for the regular meetings of the CHR Board of Directors 
for the year 2021-2022.  Unless otherwise noticed, the meetings will be held at 1001 
Washington Avenue North, Minneapolis, Minnesota or via teleconference, immediately 
following the adjournment of the Minneapolis Public Housing Authority Board of 
Commissioners meeting: 
 

Wednesday, May 26, 2021 (annual) 
Wednesday, June 23, 2021 
Wednesday, July 28, 2021 

Wednesday, August 25, 2021 
Wednesday, September 22, 2021 

Wednesday, October 27, 2021 
Wednesday, November 17, 2021 
Wednesday, December 15, 2021 

Wednesday, January 26, 2022 
Wednesday, February 23,2022 
Wednesday, March 23, 2022 
Wednesday, April 27, 2022 

 
It is recommended that the Board of Directors declare the May 26, 2021, meeting the annual 
meeting of the CHR Board of Directors and that the regular and other meetings of the CHR 
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Board of Directors be duly noticed no less than three days before the date of the meeting as 
noted above. 
 
This report was prepared by Paula Sotelo.  For further information please call Abdi Warsame at 
612-342-1495. 
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May 26, 2021         Agenda Item 2 
 
REPORT TO THE DIRECTORS 
 
FROM:  Abdi Warsame, President 
 
SUBJECT: Architect and General Contractor Team for Scattered Sites New Construction  
 

 
Previous Directives: On May 23, 2018 the MPHA Board of Commissioners approved the MPHA 
Strategic Vision & Capital Plan that made a commitment to the production of 100 new scattered 
site units in fourplexes. On September 23, 2020 the MPHA Board approved the 2021 Moving To 
Work Annual Plan which discusses replacing scattered site units that have high capital needs with 
new, more energy-efficient, denser housing units.  
 
Resident Council Review/Recommendation: This Report will be discussed with MPHA’s Resident 
Advisory Board (RAB) immediately prior to the Board’s May 26, 2021 meeting. 
 
Budget Impact: Fees incurred during the pre-construction phase will be charged to the Capital 
Fund Program and/or CHR’s operating budget. MPHA has developed a financial strategy for this 
project with the goal of a financial closing in 2022. The project anticipates utilizing a variety of 
sources including grants, Low-Income Housing Tax Credits, MPHA funds, and debt. Once refined, 
MPHA will present its complete financing plan to the Board of Commissioners for approval. 
 
Affirmative Action Compliance: As part of the RFP, MPHA defined clear participation goals of 7% 
for women-owned businesses, 20% for minority-owned businesses and 10% for Section 3 
businesses. In addition, MPHA plans to apply for financing from the City of Minneapolis which 
comes with similar goals that the selected team will need to target. 
 
Procurement Review:  This Report has been reviewed and approved by the Agency’s Contracting 
Officer. 
 
RECOMMENDATION: It is recommended that the Board of Directors authorize the President or 
his designee to execute two separate contracts and all related documents – a GC/C agreement 
with Frerichs Construction and an architectural services agreement with DJR Architecture - for 
the design and construction of the scattered sites new construction project. 
 

 
New Construction Overview 
CHR’s portfolio of scattered sites consists of 717 existing units within Minneapolis that are of 
varying ages, designs, conditions, and sizes. MPHA has closely analyzed this portfolio to identify 
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properties that are good candidates for redevelopment and adding density. From this analysis 
MPHA is targeting 16 sites that can support construction of 84 new, deeply affordable family 
homes in small apartment buildings consisting of four and six units. These buildings will be 
located throughout Minneapolis.  MPHA intends to develop a mix of two and three-bedroom 
units, which comprise the highest percentages of its family housing waitlist.  This project will 
allow MPHA to increase the supply of affordable housing where it typically is not present and 
continue to invest in the areas where it is.   
 
These homes will utilize project-based vouchers like the rest of CHR’s family housing portfolio.  
Also like the existing CHR portfolio, the Land Use Restriction Agreement (LURA) approved by HUD 
as part of the Section 18 subsidy conversion will remain in place and govern the long-term deep 
affordability of the homes.  MPHA will also operate these new units on behalf of CHR, as it does 
with the existing CHR portfolio.  
 
MPHA will work with residents currently living in units at the targeted sites regarding temporary 
relocation options during construction. They will not be asked to permanently move, their 
housing benefits will continue, and their rent calculation will remain the same. Resident 
engagement will begin once the design and construction team is finalized.  
 
MPHA plans to utilize a variety of funding sources including grants, Low-Income Housing Tax 
Credits, MPHA/CHR funds, and debt. Depending on available resources and decisions regarding 
energy-efficiency approaches, the total hard construction costs may amount to as much as $30 
million. MPHA will work through design options and financing strategies throughout 2021 with 
the goal to close and begin an 18-month construction in summer 2022. 
 
Scope of Services 
The project will consist of four phases including design development, bidding, construction, and 
final documentation.  
 
Design Development Phase 

• One significant benefit of simultaneously selecting the design and construction team is it 
allows for an integrated design process. This allows MPHA, the Architect, and General 
Contractor to collaborate from the beginning on costs, logistics, and design.  

• MPHA’s development team will collaborate with the design & construction team to refine 
design details through investigative work, constructability analysis, cost estimating and, 
if necessary, engage in the value engineering process to meet the project design intent 
while maximizing budget, schedule, and phasing.  

 
Bidding Phase 

• Bid documents are finalized for all project disciplines. 

• Project is bid in accordance to MPHA’s/CHR’s Procurement Policy and various funders’ 
requirements. 

• Project schedule is established. 
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• A final Maximum Allowable Construction Cost (MACC) will be negotiated with the General 
Contractor. 
 

Construction Phase 

• The General Contractor will manage all aspects of construction including onsite 
coordination and supervision. 

• The General Contractor will be obligated to deliver the project on time and within agreed 
upon MACC agreement. 

• The Architect will assist MPHA and General Contractor with Construction Administration. 
 
Final Documentation Phase 

• Upon completion of the project, the General Contractor will complete processing and 
transmittal of all final project and accounting documentation. 

• The General Contractor will complete all necessary paperwork and closeout documents 
for the various funding sources. 

• The General Contractor will provide MPHA with operating manuals, as-built drawings, 
spare parts and any other associated necessary supplemental material. 
 

Procurement 
On February 24, 2021, MPHA issued a Request for Proposals (RFP) for a Design and Construction 
Team for the Scattered Sites New Construction. Part 1 of the RFP received eight proposals, with 
MPHA selecting three teams to advance to Part 2 of the RFP. The following three teams were 
selected to advance to Part 2:  
 

• Frerichs Construction, DJR Architecture, Rise Modular 

• Loeffler Construction & Consulting, Tushie Montgomery Architects 

• Watson-Forsberg, LHB  
 
Deliverables for Part 2 of the RFP included a conceptual design for the small apartment buildings, 
proposed fees, and a preliminary cost of construction. MPHA formed an evaluation committee 
to evaluate and rank proposals based on the greatest value to MPHA. Evaluation criteria included 
proposed project team; qualifications and capacity; experience with projects of similar size and 
scope; regulatory knowledge and experience particularly with affordable housing financed 
projects; the firm’s approach to project implementation including past performance in meeting 
or exceeding affirmative action goals; persuasiveness of design; proposed fees; and cost of 
construction. 
 
The Frerichs, DJR, and Rise Modular team was the highest-ranked team. They scored particularly 
well in their experience, pricing, and approach to the design and delivery of the project. DJR and 
Frerichs have extensive experience with affordable housing projects and projects financed with 
Low Income Housing Tax Credits (LIHTC) and other financing structures that MPHA is pursing for 
this project. They have both completed projects of a variety of scales including smaller scale 
projects. DJR and Rise Modular have collaborated on developments that have been recently 
completed and are underway. The team’s modular construction approach provides unique 
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benefits for this project, primarily as it relates to the schedule.  The team proposed the shortest 
project schedule, which allows MPHA to house new families sooner. It also translates to shorter 
on-site construction timelines minimizing the impacts of construction on the adjacent properties 
and increases efficiencies in managing 16 construction sites.  The Frerichs, DJR, and Rise Modular 
team provided a compelling strategy to meet the project’s W/MBE and Section 3 participation 
goals including breaking down scopes of work for trades and vendors into smaller packages 
making the work more accessible for smaller vendors, providing module mock-ups during bidding 
for subcontractors to better understand how the scopes integrate with the off-site 
manufacturing, and an outreach plan to recruit W/MBE and Section 3 subcontractors. 
 
This Report was prepared by Brian Schaffer, Assistant Director of Real Estate Development, 
MPHA. For further information, please contact Brian at (612) 342-1430 or 
bschaffer@mplspha.org.  

mailto:bschaffer@mplspha.org


COMMUNITY HOUSING RESOURCES 

MINNEAPOLIS PUBLIC HOUSING AUTHORITY 

E Q UA L  HO USI NG  O PP O RTUNI TY  –  E Q UAL  E MPL O Y ME NT OPP O RTUNI TY  

 

 
 
 
 
May 26, 2021 
 
 
 
MEMORANDUM TO: CHR Board of Directors 
 
FROM:   Tim Durose, Treasurer 

 On behalf of Abdi Warsame, Executive Director 
 
SUBJECT:  IRS Annual Information Filing for 2020 
 

Please find attached the IRS Form 990, and accompanying schedules, for Community 
Housing Resources (CHR) for the year ending December 31, 2020.  Form 990 is used by 
tax-exempt organizations to provide the IRS with the information on the finances, 

governance, and management of the organization. 

Although staff submitted the annual IRS filing in years past, the information required 
was minimal and the Board was provided the Minnesota Attorney General Charitable 
Organization filing instead.   The IRS 990 filing contained similar information.  However, 
due to the significant change in CHR’s operations and finances in 2020, the IRS 990 
return is more extensive than previous years and therefore is being provided to the 
Board.  The return was filed with the IRS on May 15, 2021. 
 
CHR’s finances will be audited by the Minnesota State Auditor and the completed audit 
report will be provided to the Board.  The audit report is expected to be available in the 
fall. 
 
Please contact Tim Durose at 612-306-2124, or tdurose@mplspha.org, with any 
questions on this memorandum. 
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